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“What life have you if you have not life 
together? There is no life that is not in 
community.”  T.S. Eliot 

Transnet Foundation, through its  
Containerised Assistance programme, 
provides containerised infrastructure 
to deserving communities burdened 
with high crime rates and a lack of  
access to social welfare services. The 
objective is to create an environment 
conducive to economic development 
through the reduction of crime - where 
the streets become safer people can 
become economically active, set up 
and run their businesses without fear. 

The provision of retired and  
refurbished containers from Transnet 
Rail Engineering creates a unique 
alternative in providing infrastruc-
ture.  They can be readied for delivery 
within a matter of weeks and arrive 
on site fully fitted with lighting and  
computers; with water, electric-
ity and air conditioning fitted on site. 
With crime destabilising many com-
munities, the Foundation’s focus for 
this portfolio has shifted towards a  
safety and security focus which allows 
for holistic economic development  
supporting education, health and  
social development 

Safety and Security
The Transnet Foundation has invested 
substantially in safety and security  
infrastructure development as a focus 
area. The Foundation has developed a 
unique approach in turning unutilised 
containers into valuable infrastruc-
ture. Existing partnerships with the 
South African Police Services (SAPS)  
ensure communities in need of these 
services are identified and resources  
provided to sustain the needed  
policing  infrastructure.

The need for safety and security, as 
well as basic health and social services, 
is acutely felt in these areas and also 
affects the operations of Transnet Ltd 
through these regions. 

For example, the Foundation carried  
out a survey among the local  
community to assess their perceptions 
and needs for increased policing and  
safety and security measures in  
Kagisho. The need for intervention can 
be seen in the following diagram show-
ing safety and security concerns from 
the public: 

Do you feel safe walking in the street 
in this area to go to work or for 
leisure?

The SAPS Dundee
Identified by Transnet and SAPS as 
an urgent requirement, the police 
station at Dundee was earmarked for  
extension in order to improve 
the management of crime in the 
area. Serving an under resourced  
community of 14 rural villages, over 
30 000 people were under siege from 
serious crime in the area. Dundee 
is very close to Transnet rail opera-
tions and 20km from Dannhauser 
on the Natcor railway corridor. The  
Foundation viewed this project as a 
benchmark for quick and effective  
interventions in crime hotspots so 
that service delivery will be improved 
and that the environment will be made 
safer for the community. As with all 
such projects, measurement has shown 
that stabilisation of the area results 
in enhanced economic development 
and further sustainable impacts. Five 
containerised offices were planned to 
provide much needed office space for 

Containerised Assistance

“There is now an extra 
meeting room for the 
Community Policing 
Forum and Police 
meetings.” 

Portfolio Expenditure
% R
35 Multi Purpose 

Centre 
Nkhomazi, MP

991 000

27 SAPS Office 
Kagisho, NC

748 698

30 SAPS Office 
Dundee, KZN

852 155

   7 Launches - SAPS 
Offices

205 825

68%

32%

Yes
No

Containerised Assistance expenditure per project

Containerised Assistance expenditure per province

Geographical Expenditure
% R
   0 Limpopo 5 000
35 Mpumalanga 991 000

   0 Free State 837
30 KZN 851 317
   0 EC 3 281
26 NC 748 698
   6 National 169 544
   3 Operations 97 374



the SAPS personnel. Transnet invested 
R 842 000,00 in this project with the 
SAPS contributing a further R1 million. 
The annual cost of running the station is 
in excess of R2 million, this being pro-
vided by the SAPS.

The project was managed using the 
proven project management policy of 
the Foundation, including operations 
plan and contracts with Transnet Rail 
Engineering and SAPS. This included 
the services for construction, transport 
and resourcing of the police station.

While research has shown that  
comprehensive measurement of the  
impact of a police station on com- 
munity stability and growth in  
economic activity can only be effect- 
ively  determined after a period of 18 
months, initial findings reveal:

•	 29 people enjoyed the economic 
	 opportunities presented by the 
	 construction of the police station
•	 22 policemen were provided with 
	 office space, of which seven are new 
	 appointments 
•	 Since opening of the enhanced 
	 facility in March 2009 (a period of 	
	 22 days), 176 members of the 
	 community have used services for 	
	 firearm applications, logistics 
	 services, and have reported crimes 	
	 including stock theft, robbery, rape, 
	 assault, and theft
•	 Case load capacity is estimated to 	
	 increase from 250 cases per month 	
	 to 300 per month
•	 A launch was attended by 70 	
	 people, including Business Against 	
	 Crime  (BAC) and media from the 
	 community, thus increasing both the 	
	 awareness of the increased services  
	 and Transnet’s investment
•	 More than 600 cases were opened 	
	 for the public in the first month
•	 Impact is estimated at about 9 000 	
	 people by December 2009

Community first
There is a longstanding partnership 
between the Department of Social De-
velopment (DSD) and Transnet Foun-
dation. The DSD-Transnet partnership 
is consolidated under a Memorandum 

of Agreement that was entered into 
by the two institutions, thus confirm-
ing the shared commitment towards  
eradication of poverty and hunger.  

The objective of the partnership is 
to promote effective and integrated 
service delivery through the donation 
of containers, refurbished into Multi-
Purpose Service Centres. Through this 
partnership, the role of the Department 
of extending services to the poor and 
vulnerable has been strengthened -  
particularly in rural areas that were  
previously underserviced. 

The use of containerised infrastruc-
ture has proved to be effective in aug-
menting government-funded infra- 
structure. These Containerised Centres  
are distributed in areas that are 
faced with infrastructural problems 
that make it difficult for community  
members to access social development 
and other related services. Through  
the provision of fully constructed  
containerised centres by Transnet, the  
Department has been able to take  
services closer to people and to improve 
access to social development services  
in areas that were previously dis- 
advantaged due to geographic location.  

Challenges
While the Foundation’s service delivery  
time of refurbished and turnkey 
units has been reduced to as little as 
five weeks, other challenges exist in  
securing and preparing the sites where 
installation is to take place. The time-
line for provision of the containers, if 
the site is ready and the agreement with 
SAPS signed, is: 

•	 Four weeks for refurbishment of 	
	 the containers
•	 One week for delivery
•	 Four weeks for on-site work – 
	 finishing the building, putting on the  
	 roof, parking, grounds, utilities

A feasibility study is critical to the  
success of the entire project as many 
of the areas with the greatest need are 
extremely remote with no utilities in 
the area. The DSD researches  the com- 
munity to hear their needs and concerns 
and studies are conducted to indicate 
crime hot spots.

The Foundation’s co-planning with 
the DSD and the SAPS need to also  
identify and prioritise the areas  
in need with due consideration  
of Transnet Corridor priorities;  
land has to be negotiated or  
purchased, utilities installed, and a  
project plan agreed to. 

One of the biggest challenges common 
across all projects is that of human  
resources The success and sustain- 
ability of each project is dependent 
on the ability of the DSD to staff the  
centres, and provide an ongoing  
services budget. Also, delays are  
experienced as the DSD and SAPS  
often needs up to six months to fully  
implement the project from their side. 
The Foundation’s investment is an  
enabler, but the sustainability and  
intervention of the project depends on 
the success of SAPS planning and their  
ongoing investment. Historically, this 
has largely been positive.

All projects are subject to contractual 
agreements between the Foundation 
and the recipient, which include bi- 
annual reports for a period of three 
years after opening. This ensures both 
accountability and sustainability.

“A shared commitment 
towards eradication 
of poverty and hunger.”



Containerised Assistance
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The Transnet SAPS 
Kagisho  Police Station 
Transnet identified a need to extend 
the police station at Kagisho to improve 
service delivery and  the management 
of crime in the area. Transnet and SAPS 
subscribe to the principles of “Batho 
Pele” – People First – of which access is 
a major principle – 

“Access: All citizens should have equal 
access to the services to which they are 
entitled.” 

The objective is that services are 
improved and the environment made 
safer so that economic development is 
enhanced.

The residential areas of Kagisho are 
located within the policing precinct of 
Galeshewe Police Station and situated 
near Kimberly in the Northern Cape.  
According to a SAPS Management 
Service report issued in July 2007, the 
1116 hectare precinct has a population 
of 103 726, of whom “most inhabitants 
are unemployed and live in poverty”. 
The residential areas next to Kagisho 
are Retswelele, Ipopeng, Tswaragano,  
Phutanang, Phomolong, and Kutlwanong 
– all with explosive population growth.

SAPS took crime data from a  
two-year period which indicated that 
of all crimes reported in the Galeshewe 
princinct, 33% came from Kagisho  
and surroundings. This report was  
assessed by Transnet Foundation and it 
was agreed that the Foundation would  
provide the station with five  
containers, the roof structure and  
water and electricity connections 
to the project. With the existing 
facilities,  these additional services 
would upgrade the Kagisho police 
station to fully-fledged status and 
provide the community with improved 
service delivery. 

Of the many advantages detailed 
by the report in recommending the  
upgrading of the Kagisho station, it was 
stated that the “ACCESS promise would 
remain an unrealised dream for this  
community” if the station facilities and 
services were not increased. The other 
major objectives included:

•	 Decrease crime trends
•	 Better communications between 	
	 the community and SAPS
•	 Reaction times to be improved
•	 Meeting community appeals for a 	
	 fully fledged police station

The project was managed using the  
project management policy of the  
Foundation, including the operations 
plan and contracts with Transnet Rail 
Engineering for delivery of the five  
refurbished containers and SAPS. This 
included the services for construction, 
transport and resourcing of the police 
station.

Construction started in July 2008, 
with a targeted completion date of 31 
March 2009. The Transnet Foundation  
investment was  budgeted and de- 
livered at R842 000,00 and a SAPS ini-
tial investment of R1 million. The station 
opened officially on 17 March 2009.

Impact
Research has shown that true impact 
of this type of project on community  
stability, which in turn results in a 
growth in economic activity, can only 
be measured comprehensively after a  
period of 18 months. 

An impact report was commissioned 
by Transnet Foundation to assess the  
original basal perceptions of the  
Kagisho staff members (the original 
status quo) as at December 2008 and 
again in February 2009, to assess any 
change in perceptions over this period.

The study also included an analysis 
of the perceptions of the Kagisho  
community regarding service delivery 
at the Kagisho Police Station for the  
period December 2008 to February 
2009. This was based on a stakeholder 
meeting held early in October 2008 
where the staff and the community 
were identified as the primary research 
groups.

The data collected – from staff  
interviews and community / public  
satisfaction survey questionnaires – will 
provide the Foundation and the SAPS 
team with a basis against which future 
impact assessments will be measured. 
Another impact assessment is planned 
for June 2009.

From a SAPS perspective, it now 
has a fully functioning station that 
houses its staff, with space for the  
detectives. This specifically has 
shown an increase in productivity of 
at least 20% in case handling. The  
station is rapidly becoming the centre of  
community activities and public  
confidence is returning to their area.

Some relevant and interesting findings 
from the impact study questionnaire 
are:

Do you feel that the new infrastructure 
and the new location will assist you (or 
has assisted you) to provide a more  
effective service to the community?

Hence it is clear in this instance that 
Transnet has made a difference in this 
community.

Current Findings
•	 Increase in reported crimes, and 	
	 thus assistance to the community is 	
	 increased
•	 Access for the community has been 	
	 increased
•	 Awareness of the project, and 		
	 Transnet’s involvement is at 94%
•	 A school science laboratory is in  
	 the planning phase and is situated 	
	 close to the police station due to an 	
	 increased perception of safety in 	
	 the area
•	 The community is heavily involved in 	
	 the activities of the police station
•	 70 people attended the opening and 	
	 launch
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“Complainants can be 
interviewed out of sight of 
others – there is now 
privacy.” 



•	 33 people from the community were 	
	 employed during construction
•	 Containerised assistance is much 	
	 cheaper than traditional building 	
	 costs which are estimated at 
	 between R5 – R10 million per police 	
	 station, depending on size. Overall 	
	 costs for Kagisho are R2.5 million.
•	 Build time is reduced to two months 	
	 and the stations can be opened 	
	 almost immediately

Do you feel that your work-load has 
decreased because of the new staff 
compliment ?

Do you feel that your access to the 
community and their access to you will 
be (or has been) improved?

It is clear in this instance that Transnet 
has made a difference in this commu-
nity, hence our motto, “towards safer 
communities”. 

Sustainability
With increased services and staff  
complement, SAPS is meeting its 
objectives to reduce crime, increase 
service delivery and create a positive 
impact on the safety and stability of 
the area. This in turn creates economic 
growth as confidence returns to the 
community. 

As with all Transnet / SAPS projects, a 
three-year contract is in place where 
SAPS must prepare bi-annual reports 
for the Foundation on progress and  
impact. In addition, the SAPS is  
committed to the annual running and  
resource costs of the station at  
approximately R2 million

Challenges
•	 The success of the project is 		
	 dependent on Transnet’s 
	 partnership with SAPS and while 	
	 the Foundation’s investment is an  
	 enabler, the sustainability and 		
	 intervention of the project in the 	
	 local community depends on the 	
	 success of SAPS activities. To date, 	
	 and as with all the Foundation’s 	
	 projects with SAPS, this has largely 	
	 been positive.
•	 Construction delays – Transnet 	
	 Foundation has introduced 
	 improved project planning, 
	 implementation and monitoring
•	 Needs outweigh the resources, 	
	 hence the Foundation manages the  
	 project needs within a limited 
	 budget through consultation and 	
	 business process planning. 
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“The objective being that 
services are improved 
and the environment  
made safer so that 
economic development 
is enhanced.” 



The Nkomazi-Mgobodzi 
Multi-Purpose Centre 
Transnet Foundation is refocusing its strategy in terms 
of social development to ensure that established  
centres continue to provide services and that projects 
which are not sustainable are made to perform to expected  
outcomes. The established partnership between 
Transnet and the Department of Social Development  
has seen the deployment of over 500 retired and  
refurbished containers to establish some 30 multi- 
purpose centres in the most deserving, disadvantaged  
areas of the country. As part of this programme,  
the Foundation partnered with the National and  
Mpumalanga  Departments of Social Development  
and the municipalities to establish the Nkomazi multi- 
purpose centre near Malelane in Mpumalanga.

Previously, the communities around Nkomazi had to travel 
over 60 km to Tonga and Shongwe to access basic social 
services. This created not only an economic impact on this 
community, but made applications for social grants for 
children, the aged and the sick extremely difficult. 

Identified as a community in urgent need of local social 
services, Transnet Foundation agreed to the deployment  
of eight refurbished containers, as well as the  
construction, valued at more than R1,1 million, to  
establish a multi-purpose centre to provide basic  
social services, including home based care. The centre is  
intended to bring social development and welfare services 
to this and surrounding communities; provide specialised 
counselling for trauma victims; and enable the community 
to have direct contact with qualified social workers, etc.

The basket of social services to be offered through the 
centre includes:

•	 Four full time social workers, including a community 	
	 development worker
•	 The services of up 15 volunteer social workers who 	
	 visit the centre regularly
•	 Trauma counselling
•	 Welfare grant application assistance through the
	  services of the South African Social Service Agency 	
	  (SASSA)
•	 Assistance for the aged

The centre also houses the Mgobodzi Home Based Care 
Project which provides services for orphans and home 
base care for HIV/Aids sufferers.

The project, after several workshops with the local  
community, was started in July 2008 and completed in 
March 2009. 

Impact
While the true impact of projects such as this can  
only be effectively measured after 18 – 24 months, the  
Foundation reports that:

•	 The launch in March 2009 was attended by 
	 3 800 people
•	 14 000 people over two years are targeted to be seen 	
	 by the centre
•	 Progress report is due in September 2009
•	 The social workers now have an office instead of 	
	 traveling over 60 km to provide a service. The 		
	 home based carers also have an office from which 
	 to operate
•	 SASSA assists the community with welfare grant 	
	 applications on site, eliminating the need for costly 	
	 and time consuming travel
•	 Workshops and training are conducted on site, thus 	
	 empowering the community to attend these regularly
•	 Victim and trauma counselling is available locally
•	 HIV/Aids issues being handled on site
•	 The economic benefit for a community stricken by 	
	 poverty is that they will have disposable income saved 	
	 from transport costs previously needed to access any 	
	 social services centres. An adjacent shop, closed 	
	 for four years, now has an opportunity to reopen due 	
	 to increased community activity at the centre

 Sustainability
A three-year contract with the National and Mpumalanga  
Departments of Social Development has been  
concluded that includes clearly defined responsibilities 
and requirements. These include annual meetings with  
Transnet Foundation to discuss strategic planning;  
communications plans and progress; the provision of  
human resources; social development services;  
bi-annual feedback reports for three years; impact  
analyses including statistics, social and community  
feedback; maintenance of the centre’s structures; and 
grant information. 

Challenges
•	 Delays with government bureaucracy which was 
	 overcome with improved communication
•	 Commitment of resources – assurance of 
	 sustainability and positive impact is covered with a 	
	 firm contract
•	 Delays with site identification – the Foundation 		
	 introduced more effective site meetings and 
	 improved communication

Case Study
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Sponsorship
and Donations



“Generosity is giving more than you 
can, and pride is taking less than you 
need.” - Kahlil Gibran 

The Sponsorship and Donations 
portfolio of the Transnet Foundation 
has been assisting numerous non-
government organisations (NGOs) 
and charities for more than 10 years. 
During this financial year, a strategic 
decision was taken to focus funding  
on organisations that showed a  
commitment to good corporate  
governance and that already had  
systems and procedures in place. 
Each project was scrutinised as to the 
impact that funding would produce, 
at what level – skills development, 
economic, social upliftment, etc - and 
the community it would operate in. A 
total of 36 new projects were chosen 
to be funded (see end of section), with 
several projects being funded in their 
second year to ensure sustainability 
and growth of the project.

Transnet Foundation has three broad 
categories for Sponsorship and  
Donations. These are firstly aligned 
to Transnet Foundation’s CSI focus 
areas; secondly aligned to Transnet’s 
mandate in respect of rail heritage 
preservation; and thirdly aligned 
to the business of corporate social  
responsibility in South Africa. Namely, 
such requests that fall outside of the 
scope of the Transnet Foundation 
business (portfolio) focus areas but 
have a developmental agenda.

Strategic objectives 

•	 Education 
	  Invest in Maths, Science and 		
	 Technology at high school level 
	 thus  enabling  career choices in  
	 these fields.  
	 Support educators by ensuring 	
	 that a sound foundation of 
	 curriculum knowledge is 
	 developed and different teaching 	

	 approaches  are introduced with 	
	 the aim of improving teaching and 	
	 learning in the field of Maths, 		
	 Science and Technology
	 Promote access to educational 
	 opportunities 

•	 Sport
	 Talent identification and  
	 development of excellence among 	
	 the youth of South Africa 

•	 Health
	 Create access to basic, primary 	
	 health care services  in 
	 predominantly rural areas

•	 Arts & Culture
	 Invest in the arts in a way that will 	
	 contribute to the Cultural 
	 Industries Growth Strategy, thus 	
	 enabling the creative industries to 	
	 grow as an industry, and artists to 	
	 be economically sustainable

•	 Containerised Assistance 
	 Programme
	  Contribute to meeting the 
	 infrastructural needs of deserving 
	 communities in the areas of Social 	
	 Development  and Safety and 
	 Security

Other areas for sponsorship or 
donations:
                           
•	 Environmental Management
	 Contribute to environment 
	 management through rehab-
	 ilitation  and conservation

•	 Heritage Preservation
	 Invest in South African steam 		
	 rail heritage and grow awareness 
	 of Transnet’s role in the history of 	
	 steam in South Africa
          
•	 Philanthropic 
	 Provide assistance to disadvant-	
	 aged communities and organisa-	
	 tions in order to alleviate 
	 socio-economic inequalities and 	
	 restore human dignity 
	 Enable organisations involved in 
	 socio – economic upliftment 
	 programmes to become 
	 sustainable
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Sponsorship and Donations

Portfolio Expenditure
% R
10 Education 263 692
14 Sport 380 643

   4 Arts & Culture 110 493
   7 Health 185 000
   8 Foetal Alcohol 

Syndrome
219 298

57 Discretionary 1 611 879

Expenditure by Province
% R
   3 Limpopo 100 753
   1 Mpumalanga 30 000
   9 Eastern Cape 274 000
54 Gauteng 1 715 581
   0 Kwa-Zulu Natal 15 000
   9 Western Cape 287 658
   4 National 121 393
20 Operations 636 894

“Very clear guidelines are 
required to ensure that 
grant making meets the 
desired outcomes.”

Sponsorship & Donations expenditure per project

Sponsorship & Donations expenditure per province



Governance and principles
Very clear guidelines are required to 
ensure that grant making meets the 
desired outcomes. During the year, the 
guidelines listed below were thoroughly  
tested and managed to ensure  
responsible use of funds, and maximum 
impact of the project. 

The sponsorship and donations 
principles are the broad context within 
which sponsorship and donations are 
disbursed by the Foundation. Such 
guidelines are informed by national  
Corporate Social Investment best  
practices as well as historic information  
of funding and sponsorships in the 
Foundation. 

Also determined and based on years of 
experience in the field, the Foundation 
knows that greater impacts are achieved 
when the recipient organisation has  
already set up its own systems, policies 
and procedures and is conforming to 
the principles of good governance. 

Proposals received by the Foundation  
must clearly state the strategic  
objectives of the project, expected  
outcomes, and processes used to  
manage the project. Because regular  
reporting is a requirement from the 
Foundation, organisations must have 
the ability to send assessments,  
financial reports, impact reports and 
executive reports to the Foundation. 
In addition, as many of the sponsored 
projects and or donations are single 
or once-off funding, recipients must  
present a sustainability report. 

Transnet Foundation views its fund-
ing of these projects as boosting or  
supplementing initiatives that are  
already established to achieve either 
the next level of impact or outcomes in 
their strategic plan, along with greater  
sustainability.

Recommending
sponsorship/donations
Each proposal received is assessed for:

-	 Alignment to the sponsorship/ 	
	 donations policy and strategies of  	
	 the Foundation
-	 The receiving organisation must be 	
	 reputable and in good standing, and 	
	 must elicit a positive association 	
	 for Transnet
-	 The approved project must have 
	 a clear project or organisation 		
	 concept/ business case that is 
	 being funded
-	 All aspects  of the budget are 
	 considered with regards to 
	 sustainability, additional support 	
	 funding, Transnet Foundation 
	 investment in relation to the entire 
	 projected budget
-	 A project may be funded for two 	
	 consecutive years only, after which 	
	 it must be excluded from funding 	
	 for the next two consecutive years. 	
	 This is to ensure an equitable 		
	 spread of investment and 
	 beneficiation
-	 Emphasis  is on disadvantaged 
	 communities and/or projects that 	
	 bring about socio – economic 		
	 change to the recipients
-	 Priority is given to poorly resourced 	
	 rural areas 
-	 Funding is directed at programmes 	
	 that are relevant to its environment 	
	 and recipients

Applications for funding
-      Applications, in the form of a 
	 proposal, must be made in writing
-      Proposals must clearly state the 	
	 objectives and expected outcomes 	
	 of each project
-      Sponsorship /donations are based 	
	 on assessment reports of written 	
	 project proposals. At the discretion 	
	 of the Foundation a project may be 
        required to complete the standard 	
	 application form.
-      Commitment to practice fairness, 	
	 openness and accountability in all 	
	 administration and management of 	
	 project applications is required
-      Sponsorship /donations 
	 agreements are entered into 		

	 and signed with recipients receiving 
        sponsorship /donations in excess 	
	 of R30 000
-      Project reports to be provided by 	
	 the recipient regularly during the 	
	 project, preferably monthly, 
        and at the end of each funded 		
	 project.
-      Where relevant, project / site visits 	
	 to be undertaken
-      Process managed by PRAXIS 
	 electronic system

“Regular reporting is a re-
quirement from the Foun-
dation.”

“Transnet Foundation 
views its funding of these 
projects as boosting or 
supplementing initiatives 
that are already 
established .”



Case Study

Rhodes University Library 

Extension project 
With increasing student numbers, Rhodes Univer-
sity has embarked on a Library Extension programme, 
of which the Science Library is a major component. 
The Rhodes University Library Extension project –  
Science Faculty Library -  meets all the funding criteria 
required by the Sponsorship and Donations portfolio. 
It falls directly within the Foundation’s focus area of  
nurturing learners who show potential in Maths,  
Science and Technology and enables them to achieve  
outstanding academic and career performance in these 
fields; supporting educators by ensuring that a sound 
foundation of knowledge is gained and working with 
partners who share the same values and the systems 
and processes to sustain the project.

The donation of R5 million is being used to build the 
Science Faculty Library. The Rhodes University Library 
is one of the special features of Rhodes University as 
the university provides a consistently high standard 
of teaching and research services.  In addition, the li-
brary offers access to communities and rural schools in  
Makana District in the Eastern Cape. When  
completed, this project will ensure more access to  

community members, thereby enhancing reading levels 
in the region as well as making available an extensive  
collection of reading materials focused on Maths,  
Science and Technology – a primary objective for the 
Transnet Sharp Minds! Get Ahead in Life project. The 
extension project  recognises the critical importance of 
meeting current and future demands.

Construction started in November 2008 and when  
completed in July 2010, the Library will offer 1 100 
seats (up from the current 440), additional facilities 
for disabled students and learners, and state of the art  
information and access systems. The total project,  
valued at R90 million, has been funded by the  
Department of Education (R50 million and various other 
sponsors).
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Case Study

 Bergzicht Cater Care Programme 
Bergzicht Training, through its Cater Care pro- 
gramme, provides education and training in the  
catering/food/hospitality industry to unskilled and  
unemployed persons from  disadvantaged backgrounds.  
The programme empowers learners with necessary 
skills in food preparation and waitering to enable them 
to enter the job market. In addition, entrepreneurial 
skills training is available to empower them to start 
their own businesses.

The Cater Care Programme meets the funding criteria  
required by the Sponsorship and Donations portfolio  
of the Foundation as Bergzicht has a proven and  
sustainable business model over more than 15 years. 
This programme is aligned with the strategic intent  
of providing assistance to historically disadvantaged  
communities and organisations in order to alleviate  
socio-economic inequalities, and restoration of  
human dignity. By teaching people new skills  Bergzicht  
provides them with the tools needed to break the  
cycle of poverty, thereby addressing one of the 
most pressing needs facing vulnerable communities.  
Bergzicht employs a holistic approach to capacity  
building by also providing its graduates with job 
placement services, having so far successfully placed 
96% of their learners. Transnet Foundation donated 

R100 000 towards Bergzicht’s Cater Care programme.  
This contribution enabled and empowered 24 learners 
during the funding period.  Three 15-week Cater Care 
courses were presented during the period.  In total 24 
learners enrolled, of which 22 successfully completed 
their training.  They regularly obtain employment at the 
institutions where they do their practical work, with all 
of the candidates in this group being placed at various 
restaurants throughout Stellenbosch. 

In achieving the objective of capacity building, the  
Foundation is aware that after a period of employment, 
some learners start their own catering business within 
their communities.  Of the funded group, some learners 
have already indicated that they would like to start their 
own business in the future.  

With new knowledge and skills acquired, learners are 
able to establish and market themselves in the job  
market where they will become financially independent 
and self sufficient. 



LIST OF FUNDED PROJECTS 2008

1. African Djembe Western Cape
2. Association for Autism Gauteng
3. Barkly Home Based Care Eastern Cape
4. Bergzicht Training and Support Centre Western Cape
5. Bright Idea Projects 523 Western Cape
6. Constitution Hill Trust Gauteng
7. Cotlands Eastern Cape
8. Ekuzameni Rehabilitation Centre KwaZulu Natal
9. Fish River Community Education Trust Eastern Cape
10. Foundation for Alcohol and Related Research Western Cape
11. Gauteng Childline Gauteng
12. Gauteng Hockey Schools Gauteng
13. Go Go Bar Music Gauteng
14. Hungry Lions Football Club. Limpopo
15. Independent Living Disability Expo Gauteng
16. LEAP Alexandra Maths and Science Programme Gauteng
17. Moving into Dance-Mophatong Gauteng
18. National Sea Rescue Institute Gauteng
19. Port Elizabeth Childline and Family Care Centre Eastern Cape
20. Reach for a Dream National
21. Real Taj  United Football Club Free State
22. Retina South Africa National
23. Rhodes University Library Extension Programme Eastern Cape
24. St. Joseph’s Care and Support Trust Mpumalanga
25. Sibikwa Arts Centre Gauteng
26. Siyakhula Education Foundation Gauteng
27. Siphamandla Health Hospice North West
28. The Sports Trust Gauteng
29. Trialogue 2nd CSI Matters Conference National
30. Turning Point Centre for All Gauteng
31. Tshwane URC Gauteng
32. Unica School for Learners with Disability Limpopo
33. University of Pretoria: Faculty of Engineering Gauteng
34. University of Stellenbosch: Department of Music Western Cape
35. Vincent Tshabalala Education Trust Gauteng
36. Walter Sisulu Pediatric Centre for Africa National

Sponsorship and Donations
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